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update and territorial adaptation" to ensure coverage of the latest laws, regulations, and sanction

requirements of the countries/regions involved in the company's business;

3. Risk identification and response shall be coordinated with the existing four-type risk
management processes of the supply chain to avoid duplicate operations and improve
management efficiency.

lil. Current Status of Supply Chain Risks

After supply chain tracing, risk assessment, and compliance review, no evidence has been
identified for the following:

1. The company's lead supply chain directly or indirectly involves the four types of risks listed in
Appendix 1 of the China Guidelines and Appendix 2 of the OECD Guidelines (3rd Edition);

2. The company and its suppliers have violated the laws and regulations of specific countries or
sanctions imposed by the United Nations and relevant international organizations.

To prevent the above two types of risks, the company formulates this Risk Management Plan,
which will be updated semi-annually based on the following information:

- Changes in the scope of supply chain cooperation and suppliers;

- Revisions and additions to the laws and regulations of specific countries (such as in the fields of

minerals, trade, and taxation);
- Updates to the sanctions lists of the United Nations and major trading partners.
iV. Management Plan

4.1 Company Activities (New measures related to compliance and sanctions risks are added;
existing measures remain unchanged)

a) The company formulates the "Policy on Responsible Supply Chain Management," which strictly
prohibits the four types of risks and compliance and sanctions risks;

b) The company provides training to employees to promote the four types of risks and
compliance and sanctions risks (including interpretation of the latest laws, regulations, and
sanctions lists);

c) The company establishes the "Internal Assessment Work Plan" to conduct regular internal
assessments and adds a special module for "compliance and sanctions risk review";

d) The company sets up the "Appeal Mechanism for Responsible Supply Chain Management" to
accept appeals related to the four types of risks and compliance and sanctions risks;

e) Continuously track UN resolutions related to non-state armed groups and updates to the
sanctions lists of the United Nations and major trading partners (once a month), and establish



the "Dynamic Tracking Table of Sanctions Lists";

f) Maintain communication with key suppliers and add the topic of "communication on
compliance and sanctions risks";

g) Use the "Incident Form" to record the four types of risks and compliance and sanctions risks
(including the type of violation, involved laws/regulations/sanction clauses, scope of impact,
etc.);

h) Formulate the "Supply Chain Tracing Map Information Form" requiring the filling of origin, and
simultaneously require the marking of "whether involving sanctioned countries/entities," and
formulate, fill in, and file the "Document and Record Control Procedure";

i) Prepare financial reports and disclose them appropriately in accordance with the requirements
of the laws and regulations of the country where it is located, adding the "Explanation on the
Investigation of Sanctions Compliance-Related Transactions";

i) In the event of risks in the company's supply chain (including the four types of risks and
compliance and sanctions risks), communicate with relevant parties on the crisis events and
impacts;

k) In the event of supply chain risks, the implementation of the company's risk plan management
will be promoted or negotiated in cooperation with stakeholders, and the performance of
mitigation measures will be monitored and tracked; if necessary, local community supervision
forces can be established or supported, and legal advisors shall be linked simultaneously when
compliance and sanctions risks are involved;

I) Establish a community representative group: select representatives from local residents,
merchants, and public welfare organizations, hold risk communication meetings once a quarter,
and inform in advance of potential risks of major business decisions of the enterprise. Open risk
information disclosure channels: regularly disclose enterprise risk prevention and control
measures through community bulletin boards, official WeChat accounts, and offline lectures to

ensure information transparency. Set up an exclusive supervision and feedback channel: open a

24-hour supervision hotline and an online feedback mini-program, with clear time limits of
responding within 1 working day and feedback on handling progress within 5 working days. Invite

communities to participate in risk verification: invite community representatives to participate in

on-site enterprise risk inspections twice a year and allow representatives to review

non-confidential risk records;

m) Entrust a third-party compliance institution to conduct an "audit on compliance with laws,

regulations, and sanctions" on the company's lead supply chain every year, issue an audit report,

and rectify problems;

n) Establish a "Database of Laws and Regulations of Specific Countries" to sort out lead supply

chain-related laws and regulations by country/region involved in the business (such as China's

"Mineral Resources Law" and the EU's "Conflict Minerals Regulation").

4.2 Business Relationships (New management requirements related to compliance and sanctions
risks are added; existing measures remain unchanged)

a) General suppliers (not involving international procurement): The company continuously
updates the tracing status of suppliers, adds "territorial legal compliance review" (once a year),
and investigates violations of local mineral, taxation, environmental protection, and other laws



and regulations;
b) Key suppliers (involving international procurement): The company continuously updates the
compliance and tracing status of suppliers and adds the following requirements:

- Collect suppliers' "Self-Assessment Report on Compliance and Sanctions" once a year to confirm
that they are not on the sanctions list and have not violated the laws and regulations of target

countries;

- Require suppliers to provide a written commitment letter stating "not involving sanctioned
countries/entities";

¢) New suppliers: Conduct due diligence before cooperation, focusing on red flags, the four types
of risks, and compliance and sanctions risks, including: verifying whether suppliers and their
affiliated parties are on the sanctions lists of the United Nations, China, the European Union, the

United States, etc.;
V. Specific Activities Carried Out for Key Suppliers

To better manage key suppliers and avoid the risks listed in Appendix 1 of the China Guidelines
and Appendix 2 of the OECD Guidelines (3rd Edition), the company will:

1. Further collect information such as updates to the laws and regulations of target countries and
adjustments to international sanctions lists, and promptly synchronize them to key suppliers;

2. Exert influence on suppliers to promote them to establish an "internal management
mechanism for compliance and sanctions risks" and improve relevant recording and reporting

processes;

3. Formulate preventive measures for compliance and sanctions risks to prevent risks to the

greatest extent;

4. Formulate mitigation measures for compliance and sanctions risks to effectively mitigate
consequences and losses when adverse impacts occur.

1. For severe human rights violations related to mineral mining, transportation, or trade:

- Formulate and transmit the Supplier Code of Conduct to suppliers; (12 months)

- Formulate and transmit responsible procurement contract clauses to suppliers; (12 months)

- Conduct due diligence on suppliers and advise suppliers to conduct due diligence on their own
suppliers; (before procurement/12 months)

- Advise suppliers and their suppliers to formulate procedural documents such as the "Child Labor
Procedure” and the "Forced Labor Prevention Procedure" to prevent risks such as child labor and

forced labor; (24 months)



- Advise suppliers and their suppliers to provide training for employees to prevent the risk of
severe human rights violations; (12 months)

- Require suppliers to communicate on crisis events and impacts; (in real time)

- Require suppliers to use the "Incident Form" to record severe human rights violation risk events

in the supply chain and communicate with the company in a timely manner. (in real time)

2. For direct or indirect support to non-state armed groups:

- Formulate and transmit the Supplier Code of Conduct to suppliers; (12 months)

- Formulate and transmit responsible procurement contract clauses to suppliers; (12 months)

- Conduct due diligence on suppliers and advise suppliers to conduct due diligence on their own

suppliers; (before procurement/12 months)

- Advise suppliers and their suppliers to provide training for employees to prevent the risk of

non-state armed groups; (12 months)
- Require suppliers to communicate on crisis events and impacts; (in real time)

- Require suppliers to use the "Incident Form" to record non-state armed group risk events and

communicate with the company in a timely manner. (in real time)

3. For public or private security forces:

- Formulate and transmit the Supplier Code of Conduct to suppliers; (12 months)

- Formulate and transmit responsible procurement contract clauses to suppliers; (12 months)

- Conduct due diligence on suppliers and advise suppliers to conduct due diligence on their own
suppliers; (before procurement/12 months)

- Advise suppliers and their suppliers to provide training for employees to prevent the risk of
public and private security forces; (12 months)

- Require suppliers to communicate on crisis events and impacts; (in real time)

- Require suppliers to use the "Incident Form" to record public and private security force risk
events and communicate with the company in a timely manner. (in real time)

4. For bribery and corrupt practices, fraudulent misrepresentation of mineral origin, money
laundering, and taxes, fees, and royalties paid to governments:

- Formulate and transmit the Supplier Code of Conduct to suppliers; (12 months)

- Formulate and transmit responsible procurement contract clauses to suppliers; (12 months)

- Conduct due diligence on suppliers and advise suppliers to conduct due diligence on their own
suppliers; (before procurement/12 months)



- Transmit to suppliers or require suppliers to formulate the "Chain of Custody Information Form";
(12 months)

- Advise suppliers and their suppliers to provide training for employees to prevent the risks of
bribery and corrupt practices, fraudulent misrepresentation of mineral origin, money laundering,
and taxes, fees, and royalties paid to governments; (12 months)

- Require suppliers to communicate on events and impacts; (in real time)

- Require suppliers to use the "Incident Form" to record risk events such as bribery and corrupt
practices, fraudulent misrepresentation of mineral origin, money laundering, and taxes, fees, and
royalties paid to governments and communicate with the company in a timely manner; (in real
time)

- Advise suppliers to prepare financial reports and disclose them in accordance with national legal
requirements. (12 months)

VI. Construction of Community Participation Mechanism

1. Definition of Hierarchical Participation Subjects

Clarify the core subjects of community participation, including residents along the lead supply
chain (especially vulnerable groups such as children and pregnant women), community
neighborhood committees, community health service centers, community environmental
protection organizations, and educational institutions. Divide them into decision-making
consultation level (community representatives, professional institution personnel), execution and
coordination level (community workers, volunteers), and supervision and feedback level (all
community residents) according to the depth of participation to ensure that the demands of
different groups are responded to.

2. Establishment of Diversified Participation Channels

Construction of community contact points: Set up fixed contact points in communities along the
line, equipped with full-time personnel, responsible for receiving residents' feedback, distributing
risk prevention and control publicity materials, and registering complaint information.
Simultaneously open online feedback platforms (WeChat mini-program, hotline, email) to
achieve 24-hour acceptance of demands and promise to give initial responses within 3 working
days.

Participatory risk assessment: Invite community representatives to participate in on-site
verification during supply chain risk investigation, emergency plan formulation, and other links to
jointly identify risk points in key nodes such as lead ore mining, smelting, transportation, and
recycling.

VII. Improvement of Community Supervision System



1. Clarification of Supervision Content

Supervision of risk control implementation: Community supervision teams have the right to verify
the company's lead emission data, operation records of environmental protection facilities,
compliance of transportation vehicles (such as whether they are sealed for transportation and
whether they avoid densely populated residential areas), and waste disposal accounts to ensure
that the company strictly implements the risk management plan.

Supervision of health and safety guarantees: Supervise the lead exposure screening work of
community health service centers (such as the frequency of children's blood lead testing and
result disclosure), the setting of warning signs in risk areas, and the distribution of protective
equipment to ensure that residents' health rights and interests are protected.

Supervision of information disclosure: Urge enterprises and the government to timely disclose
lead supply chain-related information, including raw material sources, production processes,
pollutant emission concentrations and standards, emergency plans, and accident handling results,
and prohibit information concealment or delayed disclosure.

2. Diversification of Supervision Methods

Construction of volunteer supervision teams: Recruit volunteers with environmental protection
and health knowledge in the community to conduct regular inspections of key nodes of the
supply chain, record relevant situations, and feedback to relevant departments.

Optimization of complaint and reporting mechanisms: Establish a closed-loop complaint process
of "acceptance - investigation - handling - feedback." Residents can report violations through
online and offline channels, and relevant departments must complete the investigation and

handling within 7 working days.
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